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				INTRODUCTION





Late in 1997 Finchampstead Parish Council undertook an exercise in forward planning with the intention of identifying areas that provided opportunities for the Parish Council to improve life in Finchampstead for all its parishioners.  



The Parish Council has only limited powers in Local Government matters and is constrained in funding projects, but it is able to attempt to move those other authorities to follow the direction that the Council believes is right for Finchampstead.  However, to do this efficiently the reasoning behind requests needs to be mapped out, and in order to prepare a map a survey must be carried out.



This document represents the results of that survey and the initial map prepared from those results.



The methodology used in the survey was to ask all Parish Councillors to complete single sheets, each one setting out any matter that they considered should be included for consideration.  These ideas were then considered by the committee members who were concerned with the particular activity.  For example, if the item referred to road matters it was discussed by the Parish Road and Road Safety Committee and, if agreed, was sent forward for inclusion in the final plan.  A summary of all the matters discussed was then given to the full Parish Council and finally incorporated in this document.



In no way do the Parish Council consider this document to be final and complete.  New matters will always emerge as new opportunities and threats arise to Finchampstead.   This document simply represents a snapshot of things seen as of today and the Parish Council will be updating and changing the plan as matters evolve.









































		FINCHAMPSTEAD  -  BACKGROUND TO THE PARISH



(1)Size and population

The parish of Finchampstead lies in the south-east corner of Wokingham District.  It covers an area of approximately 19.35 sq. Kms.(7.47sq.miles) and has a population estimated to be around 12,000 persons.



Population change over the past years has shown a high in 1996 but projected figures by Wokingham District Council (WDC) estimate that by 2006 the population will be back to around the 1991 numbers.  The figures we have from the District Council are as follows:



				1991    11,772

				1996    12,122

				2000	11,854 projected

				2006    11,672 projected

(2)Housing

New house building has been increasing due to the desirability of Finchampstead as a residential area.  Figures obtained from the annual publication “Planning Commitments for Housing” (WDC) show the following position after taking gains and losses into account:



	Year�Completed�Under

Construction�Outstanding

consents��1995/96�23�7�43��1996/97�21�8�66��1997/98�16�14�84��

Average house prices in Finchampstead reflect the high demand for homes in the parish and that fact, coupled with the increase in house prices experienced nationally, has meant that the price of the majority of houses in the parish has shown a considerable increase in value.  Figures obtained from a local estate agent show that after a fall of around 28% between 1988 and 1993 an average home on the Fernlea development has since risen in value by almost 50%.



The higher prices obtained for new homes and the difficulty of obtaining land for development encourages developers to build higher priced properties in order to maximise profit for each plot.  The result is that starter homes or smaller two and even three bedroom houses are rarely built.  Information contained in “Planning Commitments for Housing” (WDC) show that four bedroom or higher completions were as high as 88%.



(3)Community structure

Finchampstead divides easily between the North and South wards of the parish.  The “Village” tends to be the centre of the southern area. This is less closely developed and has an abundance of open spaces such as Finchampstead Ridges and Simons Wood, both owned by the National Trust, and the Memorial Park.  The northern area is more intensively developed but still has open areas such as the California Country Park and the playing fields around the Rides Community Centre, but tends to be seen as a less “rural” area than the South Ward of the parish.



		FINCHAMPSTEAD  -  BACKGROUND TO THE PARISH



(4)Roads

Many residents live , but do not work in the parish.  Commuting is by car or by car and then by train from surrounding railway stations.  Bus services are few and infrequent and do not operate at night times.  This means that not many households are without a car which is used for travel to work, school, shopping, or social occasions.  Because roads in the parish are still predominantly “country standard”, with traffic patterns that tend to become heavy during the morning and evening “rush hours”, some roads become very congested.  Many roads in the parish are totally unsuitable for the heavier vehicles that service the Hogwood Industrial area and supermarkets in adjacent areas, or who simply have to pass through Finchampstead to reach destinations well outside the parish.



(5)Schools

There are five schools located within the parish.  These are:



			Finchampstead CE Primary School......110 pupils

			Nine Mile Ride Primary School........... 312 pupils

			Gorse Ride Infant School.................... 200 pupils

			Gorse Ride Junior School...................  280 pupils

			Waverley School..................................



No secondary school exists in the parish.



(6)Recreational, sporting and community facilities

As already stated, Finchampstead is blessed with several large areas of National Trust land on which it is possible to walk and ride.  In addition the California Country Park provides opportunities for family outings and has a children's paddling pool which is extensively used in the summer months.



The Memorial Park has cricket and football pitches of a relatively high standard (cricket at minor county level has been played) and a flourishing sports club exists.  Football pitches and a cricket pitch are available at the Rides Community Centre and football pitches at Waverley School.  However, despite these facilities a need for further pitches exists.



There are three community halls in the parish.  The Memorial Hall in “the Village”, the California (Ratepayers) Hall at the California cross-roads, and the Rides Community Centre in Gorse Ride.  The Waverley School is also available for some sporting and community facilities. 





















				



				PLANNING





(1)Keeping the semi-rural status of Finchampstead



What was once a green and leafy rural parish is rapidly becoming urbanised, and any small patch of land that does not currently have planning permission is continually under threat by developers.  The parish is losing the individuality which brought residents to it in the first place, and the Parish Council must take  firm stand must be taken to resist any further encroachment into greenfield sites and maintain the green gaps/wedges between settlements



(2)Increase in affordable housing for young people (starter homes)



The overwhelming majority of new houses built in Finchampstead have a minimum of four bedrooms, with an increasing tendency to five bedrooms.  This has meant that there is very little in the price range of local young people, who therefore have to move away to live.  This will eventually result in Finchampstead lacking the full range of age groups, with a resulting loss of identity and the likelihood that it will turn into a “dormitory” area, with local residents travelling away to work and with no interest in the parish as a whole community.  The Parish Council will bring pressure to bear on the District Council to ensure that developers  provide starter homes in the parish,  in line with the guidelines already laid down by the District Council.



(3)Industrial Development



  Any industrial development should solely be within the confines of the existing estate at Hogwood, although the Parish Council would be completely opposed to any attempt to increase the current size of the Hogwood estate, until such time as the access to that site is improved.  With the financial collapse of many marginal farms it is possible that future attempts may be made to turn these properties into semi-industrial enterprises (e.g. car repairs) or small estates where workshop accommodation is available for rent.  The Parish Council  policy in such instances, is  to consider each case on its merits and whether it is in keeping with the rural nature of the Parish.



(4) Aesthetic appearance of development in the Parish









































				EDUCATION







(1)Secondary school in Finchampstead



With the tremendous growth in population in Finchampstead, it is extraordinary that there is no local secondary school.  One was originally promised to be built once the gravel had been extracted from the area currently known as “Sand Martins” ( but this is now a golf course), and undoubtedly such a promise added to the attractions of the parish bringing in so many new residents.  The result of the failure to build a secondary school has been the huge increase in traffic taking children to the various secondary schools that they attend.  In addition to the school buses that have to be provided, many parents drive their children to school, either those who live just within the three mile limit or those with children who do not attend the “catchment” school for their area.   This heavy traffic adds considerably to the length of the school day for these children, and they also lose out on after school activities because they have to catch school buses at set times.  A secondary school in Finchampstead is not only vital, but long overdue.































































				AMENITIES



Environmental Enhancements

The Parish Council will continue to make environmental improvements in specific locations to gain benefit for the community.  This will include:

	Provision and maintenance of flower planting on roundabouts, road sides and hanging 

	baskets.

	Cleaning and prevention of graffiti in public places such as bus stops.

	Litter clearing in liaison with WDC and through our own initiatives such the

	Spring Clean.

	More seating in activity places such as California cross roads, the Village and 

	California Country Park.

	Measures to reduce the adverse impact of dog fouling on public walkways.

	Provision of waste skips at key points of disposal of bulky items.



California Country Park

The Parish Council will work with WDC and other agencies to support investment into the Park to improve safety, comfort and leisure when visiting the Park.  The target will be better walkways.  The Parish Council plans to continue support for the maintenance of the new paddling pool through annual donations.



Parish Library

The Parish Council believes that Finchampstead qualifies for full library status based on the current  population and forecast growth.  The mobile library provides a limited service only.  There is continuing growth in technology services within libraries, and Finchampstead needs a reasonable opportunity to benefit from these.  Our transport system is limited in allowing residents to travel to and from the Town libraries with ease, so a local facility is essential.  The possibility of a new Senior School in the Parish could provide such an opportunity and we plan to set out a clear case for the local library.



Villages Youth Project

We believe that the Parish needs more opportunities and facilities for youngsters in Finchampstead.  We are seeking ways we can provide a facility, be successfully managed and offer the right level of interest to the age group of 11 to 16 year olds.  Our plan may include a Skateboard arena.



Being in touch with Parish People

The Parish Council seeks to improve the ways in which we understand the views and needs of people in the Parish.  The plan is to engage people on a more accessible basis and be in a position to respond quickly:  we wish to increase the level of awareness and activity throughout the age groups and areas in the Parish.  We shall seek improvements through:

	Annual Gathering with all interested local residents, help groups, schools, churches,

	Charities and Societies.

	Parish Newsletter distributed once annually to keep people informed.

	Notice board improvements, cleanliness and access.

	Parish Magazine support

	

Cont/…



				AMENITIES (continued…)



Support for MICE to give local information.

	Starting a Parish surgery for people to meet Councillors to discuss matters of interest 

	or concern.

	Consideration of the use of a website to give added value through ease of

 communicating and exchange of information.



Public Transport

The bus services to Finchampstead have been reduced over the past few years, most people are forced to use cars for access to shopping health and leisure.  The nearest centres are 3 to 5 miles away.  The Parish Council believes there are needs to be:

	An affordable service for all Finchampstead (The Village and California) to

Wokingham and Camberley for shopping.

The same for evening leisure.

Continued support for the Keep Mobile Scheme.

	Continued support for the Thursday Shopping Bus

Continued support for Wokingham Volunteer Service for medical visits.













	































































				ROADS AND ROAD SAFETY

(1)The road system

Although Finchampstead is predominantly a rural parish, it does contain an industrial estate and also has a number of roads that carry heavy and increasing traffic loads to locations outside the parish boundaries.  The main roads that pass through the parish are:

			A327	(linking Reading with Aldershot)

			A321	(linking Wokingham with Sandhurst and Camberley and

				providing access to the A30 and M3)

			B3348	(linking the A327 with the A321)

			B3016 (links Wokingham with the A30)



All these roads are still in general rural roads,	not built for today's heavy traffic volumes nor for the size of the goods vehicles that have to use them.  No road improvements have been carried out to any of these roads over the past few years.



The Parish Road and Road Safety Committee intend to individually monitor all roads within the parish, and to provide a quarterly report to the District Council  identifying areas where maintenance is badly needed, flood damage has occurred, road markings need attention and general danger spots. 



(2)Road signs	

Many of the road signs within the parish are very badly sited.  The signs to Hogwood Industrial estate are generally placed where goods vehicle drivers do not see them, and heavy traffic becomes lost in either the Village or in areas of heavy housing development.  Further signs are not maintained and cleaned on a regular basis and eventually become lost or indecipherable to traffic using the roads.



The siting of all road signs must be reviewed to ensure that they are placed in the best position to ensure maximum visibility for traffic, and must be maintained on a more regular basis if they are to do a reasonable job for road users.

New signs for the Hogwood Estate indicating the easiest and safest route on all roads are a priority.  

The Parish Council will aim to use part of this Committee’s precept moneys on road signs to make them cleaner and more visible in areas considered to be danger spots.



(3)Continuation of Hogwood Lane 	

In order to prevent heavy goods traffic using rural roads the building of a road from the Hogwood Industrial Area to the A327 should be completed as soon as funds become available, i.e. from any new housing projects within the vicinity of Hogwood.



(4)Speed limits

 A review of speed limits throughout the parish needs to be undertaken.  Speed limits need to be imposed on the A321 Sandhurst Road in view of the accident history.

All areas close to schools should have speed limits of not more than 20 mph, and waiting should be prohibited or limited near school entrances and exits.



ROADS AND ROAD SAFETY (continued…)



The Parish Council supports Wokingham Unitary’s Rural Roads Initiative and would encourage appropriate authorities to enforce speed restriction in the Parish.



(5) Road Safety

(a)War Memorial Site

At the junction of the B3016 with the B3348 on Jubilee Road (war memorial site), urgent changes are required to the road priorities.  Furthermore, the road signs need to be relocated to give adequate notice to traffic approaching the war memorial corner on the B3348.  The B3016 should also be widened as drivers of heavy goods vehicles approaching the corner cannot manoeuvre the bends without crossing over the centre of the road. 



(b)California Cross-roads

This is a very busy junction used almost continuously by motorists and pedestrians.  A great deal of school traffic occurs close to these cross-roads in the morning and afternoon.  The layout needs to be improved in order to provide a safer junction and the provision of traffic lights should be considered as a matter of priority.  The Parish Council supports the inclusion of the cross roads in the Safer Routes to School Scheme.



(c) School bus stops

All school bus stops should be provided with safe pull-ins or lay-bys to ensure that children may wait and board and leave the school bus safely.



(d) Speed Limits

The Parish Council campaigns to have all roads in the Parish properly gated with appropriate speed limits.



(6) Safer Routes to School

The Parish Council will liaise on all matters concerning the District Council’s Safer Routes to School Programme to ensure that this Parish receives the support to provide the infrastructure to make it safer for children travelling to and from school.



(7) Cycle Routes

Appreciating that over 60% of the Parish live in the area of about 1KM from Gorse Ride School, there are three basic cycling requirements comprising:

a)  A direct route to Wokingham Centre based on Finchampstead Road, not only for teenagers to get to secondary schools but also for the general public for shopping and many other activities.

b)  A back route towards Wokingham starting along Nashgrove Lane on the assumption that in time, developments will create convenient cycle routes from Evendons Lane towards Wokingham Town Centre.

c)  A route linking the open areas of California Country Park, the Washington Field Estate (new potential open area) and the Ridges with the populated area around Gorse Ride School.

d)  A route linking the Ridges and the Moorgreen Lake area to the cycle route scheme.



The Parish Council will aim to promote these routes in order that they are incorporated in the District Council’s cycle network for the District.





		







FOOTPATHS AND RECREATIONAL AREAS





(1)Existing network



Finchampstead is fortunate in having a chain of footpaths some 20 miles long, through some of the most picturesque parts of Berkshire.  The Footpaths and Recreational Areas Committee of the Parish Council, with the close co-operation of Wokingham Unitary, will continue to maintain this network to a high standard, particularly with regard to the upkeep of signage of paths, bridges, stiles and kissing gates.  



The Parish Council will continue to employ a Footpath Warden who is responsible for keeping the paths clear on a routine basis, and all bridges and stiles will be examined at least once each year to ensure they are properly maintained.  The Warden and parish councillors will walk the footpaths regularly.



(2)Stile replacement



Providing that permission is given by the landowners, it is the intention of the Parish Council to replace most stiles by kissing gates.  This will enable easier access by elderly residents and by persons walking dogs.  Funding for this change will fall on the parish.



(3)Publications



The Parish Council, in conjunction with Wokingham Unitary has produced a Footpath Map for the Parish and will further consider the production of future publications to promote the best walks and rides in the Parish area.



(4)Future extension of footpath network



Whenever possible the Parish Council will pursue opportunities to create additional footpaths and bridleways in the parish, particularly any likely to link to existing paths in order to maximise the enjoyment of the network.



(5) Recreation Areas

The Parish Council will continue liaison with interested parties such as Wokingham Unitary, the National Trust and Management Committees, to ensure a good standard is maintained at the recreation areas and play areas in the Parish.



(6) Disabled Access

In view of legislation coming into force in 2004, the Parish Council will continue to work with Wokingham Unitary, affected landowners and disabled groups to ensure that the legal requirements are met, with the consensus of all parties.











				FINANCE



The Parish Council annual precept has stabilised around £80,000 omitting exceptional requirements and has been among the lowest of the 17 parishes in the Wokingham District.  This has been due to the high residential nature of the Parish and the mainly self-financing structure of the local halls.



The Parish reserves of around £50,000 which are used for exceptional requirements and particularly to stabilise the annual precept, are considered as a prudent level, particularly since the recent development of the Amenities and Roads Committees has emphasised the need for greater activity and extra resources.  Thus these and the Footpaths Committee are now required to budget each year for their requirements and this has achieved a more constructive and beneficial strategy.



The financial strategy of the Parish is thus to support the increasing activities of its Committees, subject to the overall scrutiny of the Finance Committee, to maintain reserves necessary for this support and where justified to accept some increase in the annual precept.



An agreed strategy exists for the commitment to meet the Rides rent for the next 14 years.



The Parish Council has implemented Risk Assessment.



At all times the Parish Council will continue to exercise as usual, prudent control and examination of all projects and expenditure to ensure full value and rational management for the council tax payers of Finchampstead.










