FINCHAMPSTEAD PARISH COUNCIL

MINUTES OF THE MEETING OF THE FINANCE & GENERAL PURPOSE COMMITTEE
HELD AT 8.00PM ON WEDNESDAY 31st JANUARY 2007
AT CALIFORNIA RATEPAYERS HALL, FINCHAMPSTEAD, BERKS _________________________________________________________________

PRESENT: 
Cllrs E Cox, Chairman, Mrs S Sach, Vice Chairman

Cllrs R Cundy, W Chapman, Mrs L Vass, A Pearce, I Milne



(arr.8.15) 

The Clerk – Mrs J Holloway

35/2007 – APOLOGIES FOR ABSENCE 
Cllrs G Markham, S Weeks
36/2007 – MINUTES OF THE PREVIOUS MEETING

The Minutes of the Meetings held on 25TH October 2006 were signed as a true record
37/2007 – MATTERS ARISING FROM THE MINUTES

Min No.348/2006 – Outstanding Loans – Rides Association
1. £859 outstanding on the original loan of £28.8K, including interest due Jan 07 and next instalment due in Oct 2007
2. The first repayment of £1000 on the second loan of £4996 is due in December 2006 is outstanding
3. 3 quarterly rents (to end March 07) owing £1014

Total debt is £6869 which could be met from the sale of physical assets or by WDC as advised by Keith Burns.
Min Nos: 348/2006- Loan Agreement – 1st Finchampstead Scouts
The Scouts original proposal to extend the existing building is being revised and the parish council will await outcome of plans to be submitted for planning permission.  
Min No: 348/2006 – Youth Activities
The 06-07 invoice for £2447 has been paid towards Village Youth staffing costs.  Louise Morris is continuing activities in the Rides Youth Room and proposes to use the facilities in the New Community Centre when completed.  A request for 07-08 costs of £4K has been received.
Min No: 348/2006 – Parish Office
An office space of 24 sq.m. is allowed in the revised plans for the New Community Centre and submission of the plans for approval is anticipated this quarter.  Occupation of the new office is unlikely in this calendar year but the committee will need to precept for equipping the office by the end of 07-08.
Min No: 348/2006 – New Computer System Update

Alan Harland has completed two half days’ training and updating the system with the Clerk in preparation for Year End and his invoice for this work, amounting to £275 (as previously quoted) has been submitted. 
Min No: 350/2006 – Review Of Financial Regulations

The approved 2006 issue was approved at the meeting of Main Council on 21st December 2006 and has been circulated
Min No: 351/2006 – Review Of Standing Orders 

The revised draft incorporating ‘unauthorised activities’ was approved at the Council meeting on 18th January 2007 and Cllr Mrs Newcombe and the Clerk will complete the revised document for distribution at the February Main Council meeting.

Min No: 353/2006 Awards for All Grant
In absence of any other proposals, Main Council agreed to fund new play equipment for the Gorse Ride play area and Cllrs Cundy and Cox will complete the application form when the space for the new play area is decided.  Cllr Milne reported that he has had discussions with Tim Palmer, CCB on the possibility of a £40K SEEDA grant which could be used towards the funding for the New Community Centre in Gorse Ride.
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Min No: 355/2006 – MICE Funding

The Clerk advised MICE that funding would cease in 07-08 but they have requested the situation be re-assessed and Lillian King will attend the next Amenities committee meeting on 6th February 2007

40/2007– DONATIONS
The Clerk issued a Schedule of organisations supported the Parish Council in previous years.  In line with the new Grants Policy, the Clerk sent application forms and requested their return in time for this meeting.  Of the 24 sent, 19 submitted applications and these were discussed by the committee as they complied with the Donations Policy.  Donations  for 06-07 were AGREED for recommendation to Main Council as shown on Appendix A, Column Agreed 06-07.
Additional donation requests have been received from
1. Finchampstead Older People’s Forum – letter requesting grant for start up fund and the Clerk has sent an Grant Application form.
2. South East Berkshire Gang Show at South Hill Park completed a Grant Application Form which complies with the Donations Policy.  It was agreed to donate £200 towards a replacement Star Curtain for future shows.

3. St James Church Appeal – it was AGREED that the Clerk will write to the church to advise the parish council are sympathetic to the project which can be considered for support in the following financial year from April 2008.

41/2007 – STATEMENT OF ACCOUNT FOR EXPENDITURE Q3 & YEAR END 2006-07 

The Clerk distributed Appendix B, the Cost Centre Report that shows expenditure to end of the 3rd quarter as £70,265 which is well under budget.  Cllr Cox and the Clerk advised the estimate of expenditure to year end would be £91,870 and it will be necessary to transfer funds from the National Savings Account to cover expenditure for February, March and April 2007.  AGREED.
Available funds in Halifax

£16K (4.05%)(needs £15K to cover Feb, Mar & April)
Funds in National Savings

£90K (4.2%)

42/2007 – PRECEPT FOR 2007-2008
Cllr Cox reported that having allowed for £36K from Reserves yet actually underspending by approx. £45K and receiving £2K less income from the Rides Association, the Reserves by year end will rise by about £10K to £88K deriving from

Halifax account
£16.1K

National Savings 
£90.6K
Nat.Savings interest
£3K

Less expenditure to Year End
-£21.6K

Balance (Reserves)
£88.1K

The committee discussed the proposed expenditure for the next financial year for each cost centre and AGREED that:-

1. Donations to be in line with current year as shown on Appendix A, Column Precept 07-08.
2. In view of the significant benefits for Finchampstead residents following the completion of the new Finchampstead Baptist Centre, Gorse Ride, the committee will recommend the parish council make a donation of £20K towards the building costs and a further £20K towards the costs of the library project at the Centre, if that part of the project is realised.
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3. The proposed loan of £20K towards the Scouts building project will be carried forward to 07-08.
4. Revised staff costs for 07-08 will take effect from 1st April 2007.  The Clerk’s salary will increase to £961.50 per month and to £12.80 for necessary overtime; the assistant’s salary will increase to £9.00 per hour; the car allowance for both members of staff will increase to 43 pence per mile.
5. The committee also accepted the precept figures prepared by the Amenities, Roads & Road Safety and Footpaths committees.

6. £3000 grant to be allowed for future Field Maintenance at Gorse Ride until WDC take over.

The final figures, as shown in Appendix A total £100.4K and by taking £68.1K from reserves the precept will be £97K, close to the past few years, although reducing the reserves to approx. £20K if all grants are expended by Year End March 2008.  The figure of £97000 is divided by the tax base of 5649.70 as supplied by WDC and results in £17.17 as the sum to be levied on a Band D property for 07-08 (last year’s figure was £17.16)
APPROVED UNANIMOUSLY
43/2007 – APPOINTMENT OF INTERNAL AUDITOR

Cllr Cox has met Mr Harland and reported that he undertakes annual audits for 20 other town/parish councils and although his costs are higher, they are in line with other auditors and represents good value for money.

44/2007 – FIVE YEAR PLAN REVIEW
Cllr Cox’s draft was distributed and members of the committee asked to read and prepare contributions for the next meeting in April.
45/2007 – Correspondence & Forum
Correspondence
1. Farming & Wildlife Advisory Group – support farmland conservation in Finchampstead – to be carried forward
2. WDC Invoice for 07-08 for Villages Youth Project - £4K and thank you letter for payment of invoice for 06-07

3. Thank you letters from all schools – they will provide material to show at the Annual Gathering

4. Zurich Municipal Insurance - Revised Insurance Schedule for period ending 31st May 2007
Forum
No further contributions
46/2006 – DATE OF NEXT MEETING
Weds 25th April 2007, 8.00pm at California Ratepayers Hall

The meeting closed at 10.25 pm
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