FINCHAMPSTEAD PARISH COUNCIL

MINUTES OF THE MEETING OF THE FINANCE COMMITTEE HELD AT 8.00PM ON THURSDAY 28TH JULY 2005, CALIFORNIA RATEPAYERS HALL, FINCHAMPSTEAD ROAD, FINCHAMPSTEAD, BERKS ___________________________________________________________________

PRESENT: 

Cllr E Cox, Chairman, Cllr Mrs S Sach, Vice Chairman
Cllrs Mrs Newcombe, G Markham, W Chapman, I Milne,

Cllr Mrs Vass (arrived 9.00 pm), Cllr A Pearce (in attendance)
The Clerk – Mrs J Holloway

238/2005 – APOLOGIES FOR ABSENCE – 
Cllr R Cundy, S Weeks, O A Vile, Mrs C Driver

Before the meeting commenced, Cllr Cox reported that Cllr Vile is recovering in hospital following his sudden illness, visitors will be welcome in the coming weeks.
239/2005 – MINUTES OF THE PREVIOUS MEETING

The Minutes of the Meetings held on 28th April  2005 signed as a true record
240/2005 – MATTERS ARISING FROM THE MINUTES

Min No.138/2005 – Parish Bank Accounts

Cllr Cox gave a short report in respect of the current status of the Parish Council bank accounts.  

National Savings:
£77,924.15 (incl. £20K transfer 8.7.05) earning 3.4% 
Halifax Asset Reserve A/C:
£25046.69 
Less o/s cheques

£  8014.81

Nett balance


£17031.88  earning 2.03%

Total Reserves

£94956.03
Min No. 138/2005 – Risk Assessment

Meeting held on 21st June 2005 – to be discussed later on the Agenda.
Min No.138/2005 – Outstanding Loans

Rides Association loan stands at £6156 with the next payment due in October 2005.  The Association normally pay £1500 each October, usually matched by FPC, thus could be fully repaid by October 2006.
In view of the decision made at the last Main Council, Cllr Cox contacted the Secretary of the Association to discuss the proposed new loan of £5K to cover necessary work to allow full insurance cover.  The loan would be over 5 years and under similar terms as the existing loan but not applying a 2% interest charge.  Invoices for such works to be submitted directly to the Parish Council to enable recovery of VAT.  A Loan Agreement will be prepared by the Clerk and sent to the Rides Association.
Min No: 138/2005 –Bus Shelters:  The Clerk instructed Mr Cooper to proceed but he proved unreliable so the alternative ‘Over the Moon’ contractor has been contacted and has scheduled the job to be done early September.  He will supply a colour chart to select the paint required.  It was AGREED to use a red-brown colour.  Additional work to include a new gutter and downpipe will be quoted for separately.
The Clerk has submitted an insurance claim to Zurich Insurance for this work.   In addition claims have been made for the two stolen footpath gates and the stolen library banner.  As yet the Clerk has not received a reply and will progress the matter.
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Min Nos: 138/2005- Loan Agreement – 1st Finchampstead Scouts
The meeting between Chris Buggy and Cllr Markham has been postponed and Cllr Cox advised that as Jon Neville of the Scouts Group is often called away on business, Nancy Savage will probably take his place in the discussions.  It was AGREED that it is important to progress this as quickly as possible and Cllr Markham will liaise with Chris Buggy.
Min No: 141/2005 – Funding request for Health Check 

Cllr Milne has completed most of the questionnaire and it was passed to Cllr Cox for its completion on the financial questions.
Min No: 141/2005 – Police Community Support Officer
It was AGREED that it is too early to make a decision on the cost effectiveness of paying for an additional officer.

241/2005 – STATEMENT OF ACCOUNT FOR THE FIRST QUARTER FOR 2005-06
The Statement of Account was reviewed with Appendices A, B & C prepared by the Clerk.
The appendices were reviewed and Cllr Cox reported that most budgets are in step.
Cllr Cox reported that the Invoice from WDC for Election costs was being questioned.
Cllr Cundy will be consulted about the arrangements for paying expenses in view of the Internal Auditor’s comments.
242/2005 – FIVE YEAR PLAN

Cllr Cox presented the revised draft plan and the items were discussed in detail.  Minor amendments were made by the committee members and following these, the document will be passed to the Chairman.
243/2005 – INTERNAL AUDITOR’S REPORT & RE-APPOINTMENT FOR 2005-06
The External Auditor, UHY Hacker Young, have requested that, due to our income exceeding £100K because interest repayments must be included in this figure, the Parish Council will have to complete its accounts on an Income & Expenditure basis.  This involves a seven page questionnaire and submission of supporting appendices.  This will be submitted to the Main Council on 7th September 2005 and sent to the Auditor by the end of September 2005.  It was AGREED that a letter be written to Geoff Weir to re-appoint him as the Internal Auditor for this financial year and to ask for his confirmation of Independence from the Parish Council.
The Internal Auditor’s Report showed three observations:

1. Risk Management – adequacy of Parish Council arrangements and will be reviewed at the next Risk Committee meeting.
2. Asset Register – requires further information to be recorded and Clerk will arrange.
3. Chairman’s Allowance – Inland Revenue rules that these payments are subject to NI & Income Tax unless claimed as expenses and the Chairman will be advised.
244/2005 – RISK ASSESSMENT & REVIEW OF INSURANCE POLICY

Cllrs Mrs Driver, O A Vile and W Chapman who form the Risk Assessment Sub Committee met on 21st June 2005 and the report is shown on Appendix E.  The actions necessary are 
a) Accident Book to be initiated for recording accidents to Parish employees and contractors.

b) Asset Register to be revalued at the next Finance meeting.
c) Assets requiring regular inspection to be separately listed with dates of inspection and comments duly recorded.

d) Insurance liability for the use of the Thursday Bus, supplied by J&J Taxis, to be clarified.
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It was AGREED that, in view of Cllr Vile’s illness, it was important to co-opt another member and Cllr Pearce volunteered.  His experience in Risk Management will prove useful as the committee recognise that their policy needs to be strengthened in this area.
It was AGREED that the Insurance Policy Review be carried forward to the next meeting.
245/2005 – CORRESPONDENCE AND FORUM

Correspondence
· Thank you letter from Guide Henrietta Jenkins re FPC donation for Poland trip
· ODPM – Local Government Pension Scheme – to be noted and filed by the Clerk
· WDC Countryside Service – request for assistance in applying for Biffaward grant for new Moors Newt Ponds to be excavated on the Moors, Waverley Way, Finchampstead.  This was discussed in full and AGREED that the Parish would co-operate and compete the application, conditional upon Parish having no financial or any other liability.
· Funding – letters from Big Lottery, Circular from WDC, Grants for young people – workshop and lunch 31st August, Easthampstead Baptist Church.  Passed to Cllr Mrs Sach for reference and to keep for future information.
Forum
Youth Project 

The Budget includes the sum of £3K set aside for financial support to the Youth Project and was originally for the payment of two assistant workers.  The current scheme has little success and the recent report by WDC Youth Service emphasised weaknesses which could be met by having a more effective base.  Cllr Cox has responded to this report and proposed a meeting to discuss using the Rides Community Hall, which is available for 3 evenings a week, including the Friday evening Karate.  Financial considerations should not be an obstacle as the hall fees are £7.50 per hour so an annual cost would be £2K.  A reply should be received from WDC before the Main Council meeting in September.

Newsletter
Cllr Milne is co-ordinating the effort to revamp the newsletter and each committee is asked for a nominee – Cllr Cox will send the Finance Committee’s suggestions.
246/2005 – DATE OF NEXT MEETING
Tuesday 18th October 2005, 8.00pm at California Ratepayers Hall

The meeting closed at 9.45 pm
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